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Devolution:  
key facts and answers to FAQs 

Introduction 
 
As a member of Suffolk Chamber of Commerce you will have heard about devolution through a 
number a number of Chamber of Commerce fora, e-zines and published articles. 
 
In summary, the Cities and Local Government Devolution Bill has reached the Committee stage in 
Parliament, and Suffolk and Norfolk through the local authorities and New Anglia Local Enterprise 
Partnership (LEP) have made a pitch to Government for more devolved powers. 
 
Some of what is proposed would be in areas directly relevant to our members and to the wider 
business community such as infrastructure, economic development, skills and inward investment. 
Suffolk Chamber is therefore working with our public partners and the LEP to ensure that the 
emerging proposals work for business. 
 
In addition to maintaining a constructive dialogue with Suffolk County Council, Local Authorities and 
the LEP about the devolution proposals, Suffolk Chamber will run a number of local events in 
November and December for businesses to hear about and question what is being put forward. 
 
Here is some additional information about devolution and some FAQs which we hope our members 
will find useful.  
 
Background information 
 

 Devolution offers Norfolk and Suffolk an opportunity to have more control over its funding 

and greater local decision-making over a range of services vital to its long-term growth. 

 This includes key areas such as: economic development, skills, infrastructure, transport, 

housing development and productivity. 

 All councils across Norfolk and Suffolk and the New Anglia LEP are involved in the devolution 

discussions. Through the Chamber and other fora, engagement with the business 

community is crucial. 

 It has already been demonstrated that cross-border collaboration can work and 

Government is supportive of a Norfolk and Suffolk deal. 

 The aim is to give business more clarity and certainty over areas such as infrastructure, skills 

funding and business support. 

 The business view is key to discussions and will be fed back into negotiations with 

Government. 

 This is just the beginning of a long-term process. The focus at this stage is what devolved 

powers are sought from Government. Developing the structure of any devolution deal will 

take much longer and involve formal consultation. 

 A devolution meeting with Lord Heseltine, senior civil servants and leaders from Norfolk and 

Suffolk councils, at the beginning of November, was positive. Work is now underway with 

Government officials to get further details to them in the coming weeks. 

 The devolution discussions are a two-way negotiation with Government. The detail will 

evolve during the course of those discussions. 

 Suffolk and Norfolk are also working to forge closer links with neighbouring counties, such 

as Essex and Cambridgeshire as part of this process. 
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FAQs 
 
What are the benefits of devolution? 
 
Devolution offers an opportunity for greater local decision making and influence to unlock further 
economic growth and productivity across Suffolk and Norfolk. Together both counties have the scale 
and ambition to maximise the opportunities offered by extra freedoms and responsibilities.  
  
What areas are being looked at as part of devolution? 
 
Economic growth and productivity, infrastructure, skills, planning and housing, health and social 
care and blue light services.  
 
What is the ambition of devolution? 
 
Suffolk and Norfolk’s strengths make them uniquely placed to enable UK plc to be at the forefront of 
an “Innovation Revolution” 
 

 feeding the world’s population -  through our expertise and cutting edge agri-tech sector  

 helping connect the world with our established leadership with international research and 
innovation in technology  

 powering the world – with our global all-energy expertise. 
 
What will devolution help to achieve? 
 

 An annual increase in GVA of £11bn – taking us to £43bn by 2026 

 At least 180,000 new homes by 2036 

 10,000 apprenticeships by 2026 

 95,000 new jobs 

 10,000 new businesses 

 Every young person earning or learning by 2026 

 Public sector productivity savings of at least £275m. 

 
Why Norfolk and Suffolk? 
 
Central Government has encouraged a joint bid, viewing the joint economy of the two counties as a 
suitable size for devolution. With a population of 1.6m and a GVA of £31.8bn, the region matches 
the size and GVA of Sheffield City Region with its recently announced devolution deal. (Sheffield City 
Region has a population of 1.7m and a GVA of £30.6bn. Suffolk and Norfolk are also close to the 
scale of North East where a deal was also announced and has a population of 1.9m and a GVA of 
£33.9bn). 
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Our population is also one of the fastest growing in the UK. 
 
Our strengths are diverse and powerful: 

 World-leading in life sciences, agri tech and ICT research and development. 

 Home to an all-energy coast at the centre of the world’s largest offshore wind market and 

the UK’s largest and busiest container port. 

 A fast-growing creative digital sector recognised by Tech City UK. 

 Market leading in food and drink production. 

 First class cultural heritage attracting tourism worth £4.6bn annually across both counties. 

 National hubs for key business sectors – such as financial services.  

 
But there are also challenges: 
 
 Low productivity compared to national rates 
 Over reliance on low paid seasonal employment 
 Poor infrastructure 
 Limited rural broadband 
 Support needed for the skills agenda. 

 
 
What is the timeframe and who set it? 
 
A broad timetable has been set by Government, and work is underway with Government officials to 
shape a joint Suffolk and Norfolk offer over the coming weeks. The first step was meeting with Lord 
Heseltine at the beginning of November and that meeting went well.  
But this is just the beginning of the process. Any “final agreement” will be shaped through further 
negotiations with Government and local stakeholders including the business community. 
 
Why is New Anglia LEP involved? 
 
The Government has stated that LEPs must be “at the heart” of any devolution deals. With its 
partners New Anglia LEP plays a key role in economic development and business growth and 
support across both counties. Devolution includes discussions on those important issues. But the 
LEP is not involved in areas of devolution that do not cover its remit – such as social care or 
emergency services.  
 
What form will a devolution deal take? 
 
The focus at this time is on what powers the counties would like rather than the form of any 
devolution deal. But a Combined Authority (CA) is what many other areas have adopted. This is a 
single authority across Norfolk and Suffolk whose remit would be to oversee the specific powers 
that were devolved. It would not replace any county, borough or district councils. Councils would 
expect to play a role in any combined authority as would the LEP. The makeup of the Combined 
Authority would be decided by leaders. 
Any decision over structures needs to be signed off by all council leaders and involve greater public 
consultation. 
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What about mayors? The Government has said that any area wanting major powers needs to have 
one 
Government is promoting the idea of Metropolitan mayors, which are being focused on urban 
areas. The counties are working with Government to develop an alternative model which builds on 
the extensive accountability enshrined in a two tier system while creating a body that is prepared to 
make the tough decisions required. All councils are committed to a light touch model of 
governance. The Combined Authority model would include a strong chair. 
 
Will any future bid be made available to the public? 
 
The latest presentation on devolution is public, and is available on the New Anglia website 

http://www.newanglia.co.uk/our-priorities/  and other fora. Any devolution agreement will be 
published by the Government in the first instance. 
 
Why can’t we achieve our ambitions without devolution? 
 
Although the current arrangements work well the creation of a Combined Authority as a legally 
independent and accountable body will provide longevity, ensure a greater impact than existing 
arrangements and provide a strong and sustainable platform for the area to obtain devolved powers 
and resources from Government, and the ability to raise finance from other sources. 
 
Has there been devolution anywhere else in England? 
 
Yes - London has a devolved authority and Greater Manchester reached an agreement in November 
2014. Subsequently Cornwall, Sheffield City Region, the North East and Tees Valley have secured 
devolution deals and most recently the West Midlands and Liverpool became the latest areas to sign 
up. 
 

http://www.newanglia.co.uk/our-priorities/

